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	Decision type:
	Single Member Decision 

	Decision date:
	17 March 2025

	Decision maker:
	Leader of the Council and Cabinet Member for Partnership Working

	Decision title: 
	Appointment of new Non-Executive Directors of Oxford Direct Services Limited and Oxford Direct Services Trading Limited 



	Summary 

	Decision being taken:
	Approval of the appointments of new non-executive directors of Oxford Direct Services Limited (“ODSL”) and Oxford Direct Services Trading Limited (“ODSTL”)

	Key decision:
	No

	Source of delegation:
	Section 4.6 of Oxford City Council’s Constitution:
The Leader may delegate executive responsibilities to a single Cabinet Member with or without consultation with officers or other Cabinet Members.

	Cabinet Member:
	Councillor Susan Brown, Leader of the Council and Cabinet Member for Partnership Working

	Corporate Priority:
	A well-managed Council

	Policy Framework:
	None. 



	The Leader of the Council and Cabinet Member for Partnership Working decides as follows: 

	1.
	The Shareholder of Oxford Direct Services Limited (“ODSL”) and Oxford Direct Services Trading Limited (“ODSTL”) RESOLVED THAT:

	
	1.1 Lucy Walker be appointed as a non-executive director of ODSL and ODSTL.
1.2 James Towner be appointed as a non-executive director of ODSL and ODSTL.
1.3 Raymond Jones be appointed as a non-executive director of ODSL and ODSTL.




	Appendix No.
	Appendix Title 
	Exempt from Publication

	Appendix 1A
	CV of Lucy Walker
	Yes 
This information is exempted from publication under Schedule 12A to the Local Government Act 1972 since it is information about an individual. 

	Appendix 1B
	Addendum to Lucy Walker’s CV
	Yes 
This information is exempted from publication under Schedule 12A to the Local Government Act 1972 since it is information about an individual.

	Appendix 2A 
	CV of James Towner
	Yes 
This information is exempted from publication under Schedule 12A to the Local Government Act 1972 since it is information about an individual.

	Appendix 2B
	Addendum to James Towner’s CV
	Yes 
This information is exempted from publication under Schedule 12A to the Local Government Act 1972 since it is information about an individual.

	Appendix 3A
	CV of Raymond Jones
	Yes 
This information is exempted from publication under Schedule 12A to the Local Government Act 1972 since it is information about an individual.

	Appendix 3B
	Addendum to Raymond Jones’ CV
	Yes 
This information is exempted from publication under Schedule 12A to the Local Government Act 1972 since it is information about an individual.


Introduction and background 
1. Following the retirement of a non-executive director of Oxford Direct Services Limited (ODSL) and Oxford Direct Services Trading Limited (ODSTL) (“ODS”) at the conclusion of her term of office in January 2025 and the retirement of another non-executive of ODS later this year, the Boards of directors of ODS (“ODS Board”) sought to appoint three non-executive directors to the ODS Board as part of its succession planning arrangement. 
2. Having considered the experience, knowledge and skills required to support the strategic objectives and values of ODS, the ODS Board required non-executive directors, who have extensive business operations, commercial and financial experience and skills in similar industries to ODS. 
3. Campbell Tickell, an external recruitment agency for the public sector, was appointed to assist with the recruitment process. A total of 90 applications were received. 26 candidates were seen at the longlist stage and 10 (ten) candidates were recommended to the shareholder for one-to-one conversations with Caroline Green (CEO of the Council) and Councillor Nigel Chapman. Thereafter, 6 (six) candidates were shortlisted for the final stage interviews in March 2025. 
4. Following a comprehensive recruitment process led by an interview panel comprised of ODS directors (including Cath Robinson (Chair of ODS Board), Simon Howick (MD of ODS) and Tom Hook) and the Council’s representatives (Nigel Kennedy and Councillor Nigel Chapman), it was unanimously agreed that: Lucy Walker, James Towner and Raymond Jones be appointed as non-executive directors of ODS.
5. Lucy Walker is a qualified chartered accountant and has held senior finance positions in listed companies and private equity owned businesses.
6. James Towner has considerable experience of working at a senior strategic level in business growth and sales across the public and private sectors. 
7. Raymond (Ray) Jones is a senior business professional with considerable experience of developing and delivering strategies that transform business performance within the outsourced market.
Reasons for the decision 
The consent of the sole shareholder is required prior to the appointment of any board of director of Oxford Direct Services Limited and Oxford Direct Services Trading Limited. 
The Shareholder agreement between the Council and the companies requires that the NED’s are a minimum of three and best practice is that the NED’s are more in number than the Executive Directors on the Board. Appointment of these new NED’s will ensure that this is adhered to. 
The ODS Board is seeking the sole shareholder to approve the appointment of the non-executive directors (“NEDs”) as soon as possible to allow them to be inducted and attend the next ODS Board meeting on 26 March 2025. 
The ODS Board is currently without a Chair of audit and risk committee and sufficient resources to support the Executive and provide an effective assurance process. As a result, the ODS Board is seeking approval through the delegated process rather than at the next Shareholder’s meeting to held at the end of April 2025.  
Alternative Options Considered 
12. The appointment or use of Council officers to fill these positions would be difficult due to the fact that there will be a risk of conflicts of interest between their position as a director and their duties of their role with the Council. It is also not in line with best practice required for wholly owned subsidiaries of the Council and external NEDs will generally have more commercial experience, as has been sought in the recruitment exercise. 
13. Leaving these positions vacant would also not be consistent with best practice and governance framework required by the Council to ensure the ODS Board retains an appropriate structure, size and balance of skills and experience to support the strategic objectives and values of ODS. 


Implications of making the decision 
	Financial implications
	Financial costs are picked up by the Company.
	Completed by:
Nigel Kennedy, Group Finance Director (Section 151 Officer)
Date:
13 March 2025

	Legal implications 
	The implications are outlined within the decision notice.  
	Completed by:
Emma Jackman, Director of Law, Governance and Strategy (Monitoring Officer)
Date:
13 March 2025

	Other implications
	None. 

	Completed by:
Caroline Green, Chief Executive
Date:
14 March 2025

	Member declared interests 
	None.
	Completed by:
Emma Jackman, Director of Law, Governance and Strategy (Monitoring Officer)
Date:
13 March 2025




	Background Documents 

	None.



	Report author
	Emma Jackman 

	Job title
	Director of Law, Governance and Strategy 

	Service area or department
	Corporate Services 

	Email contact 
	ejackman@oxford.gov.uk


Consultee checklist 
	Consultees
	Name and job title
	Date 

	Senior officer
e.g. the relevant service manager / Head of Service where the decision maker is the Chief Executive or an Executive Director.
	Caroline Green, Chief Executive 
	14 March 2025

	Head of Financial Services
Where required by the Constitution or conditions of the delegation
	Nigel Kennedy, Group Finance Director (Section 151 Officer)
	13 March 2025

	Head of Law and Governance 
Where required by the Constitution or conditions of the delegation
	Emma Jackman, Director of Law, Governance and Strategy (Monitoring Officer)

	
13 March 2025

	Cabinet Member(s)
Where required by the conditions of the delegation
	Councillor Susan Brown, Leader of the Council and Cabinet Member for Partnership Working
	17 March 2025

	Ward Members
Where required by the Constitution or conditions of the delegation
	N/A
	



Decision Maker Approval
	Name and job title
	Date 

	Councillor Susan Brown, Leader of the Council and Cabinet Member for Partnership Working
	17 March 2025



This form must be completed and sent to Committee and Member Services on the date that the decision maker signs it. This must be only done once all consultees have given their approval.  The decision shall be effective from the date of publication; therefore, it is important that you send to Committee and Member Services as soon as it is completed and dated by the decision maker. Please note that it is not effective until it is published and the call in period has passed. 


NOTES

The law[footnoteRef:1] requires the Council to record executive and non-executive decisions taken by officers under delegated powers and to publish them on the Council’s website.   [1:  the Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) Regulations 2012/2089 (Regulation 13(4)) and The Openness of Local Government Bodies Regulations 2014/2095 (Regulation 7)] 


These requirements apply to decisions that would have been taken by Council or the Cabinet if delegated powers had not been given to an officer:
· under an express delegation granted at a meeting of Cabinet, Council or a Committee.
· in accordance with Part 4.4 of the Constitution as follows:
· Awarding a contract where authority has been specifically delegated to officers by Cabinet or a Cabinet Member (regardless of value)
· Acquiring or disposing of freeholds or leaseholds granting new leaseholds (excluding assignments and rent reviews) where authority has been specifically delegated to officers by Cabinet or a Cabinet Member (regardless of value)
· Making a regulatory order which affects a number of people, for example a Public Space Protection Order or a Parking Place Order
· Where the effect of a decision is to grant a licence or permission or it affects the rights of citizens
· Discharging any other express delegation from Cabinet or a Cabinet Member a committee or Council.
[bookmark: _bookmark0]
These requirements do not apply to:
· planning and licencing matters where there are established arrangements for recording decisions: or
· decisions which are purely administrative or operational in nature

All other officer decisions should be recorded on an officer decision form but do not need to be published. They must though be stored so as to ensure that they are not lost should an officer leave the authority.

Exempt or Confidential information

Information relating to a delegated officer or single member decision does not have to be made public if it is exempt or confidential. Summary information from this decision sheet (excluding all exempt or confidential information) will be published on the Council’s website.

Key or Non Key Decision

A key decision is an executive decision which is likely to: 
Have a significant effect on people living or working in a least two wards or
Involve spending, income, or saving a significant amount – whether an amount is significant depends on the Council’s total budget for the service involved. For this Council ‘significant’ in budgetary terms is:
· Expenditure, income, or savings of £750,000 or greater in the context of the medium term financial strategy, 
· Acquiring or disposing of freeholds with a consideration over £500,000 in the context of the medium term financial strategy except for disposals pursuant to right to buy legislation
· Acquiring or disposing of leaseholds where either the rental value is in excess of £250,000 per annum and/or the premium is £750,000 except for statutory lease renewals under Part 2 of the Landlord and Tenant Act 1954 and disposals pursuant to right to buy legislation and disposals pursuant to right to buy legislation.
· Acquiring or disposing of easements with a value over £750,000 and/or rental value over £250,000 each year
 
A key decision can only be taken and recorded here if notice of it has been published on the Forward Plan for at least 28 clear days. Key decisions taken by officers may be “called in” by any four councillors or the Chair of the Scrutiny Committee within two days of the notice of decision being published.	
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Please send the completed form to acforwardplan@oxford.gov.uk 
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